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Supporting Small Business
Small business is vital to the vibrancy and sustainability of Canada’s economy. The rate of growth in
the number of entrepreneurs is more than double that of private sector salaried employees. The CIBC
Small Business Economic Report, published in September 2004 and entitled Canadian Small Business –
Back in High Gear, notes that, as of July 2004, the ranks of Canada’s self-employed grew to just under
2.5 million – and, by the end of the decade, it is expected that one in five Canadians will be 
self-employed. 

Two striking developments are the emergence of “seniorpreneurs” as the fastest growing
segment in the small business sector and the unmistakable pattern of small businesses getting smaller.
During 2004, small business formation growth has been concentrated among entrepreneurs with
fewer than five employees. And, small business owners 55 years and over currently account for one
in four self-employed individuals in Canada. Since 2001, the number of organizations run by older
Canadians has risen by 140,000 or 30%.

CIBC is committed to this dynamic and growing sector. For decades, CIBC has been a strong
supporter of the small business sector and we continue to strive to be the #1 bank for small business
in Canada. We are committed to delivering an exceptional banking experience that will make a
difference to our clients. 

Our goal is to meet all of the business and personal financial requirements of our clients at every
stage of their business growth, from the startup phase and early development through to maturity
and transition as the business changes hands. At each stage of evolution, entrepreneurs need access
to different combinations of financial products, services and expert advice that will help them run
their businesses more efficiently. As an example, for startup businesses, we offer a complete financial
package, including daily business banking, access to easier borrowing solutions and valuable online
resources, to help them get their businesses off to a great start. 

Learning about our clients
As part of our ongoing efforts to better understand entrepreneurs and the factors at work in their
lives, CIBC regularly researches and reports on the state of the small business sector. In 2004, the two
most significant reports were the CIBC Small Business Economic Report, cited above and developed
by CIBC World Markets, and our collaborative report with Decima Research. On the basis of these
and other findings, we gain insights into the factors that affect entrepreneurs, industry trends and
what we need to do to address their needs more effectively. 

Making life easier for small business
CIBC’s branches, online and telephone delivery channels provide easy access for our clients to meet
their day-to-day banking requirements and to select the products and services they need. Also, CIBC’s
team of over 1,400 small business employees, located in Canada’s major centres and rural communities
across the country, provide clients with the financial advice, products and services they need to further
their business and personal goals. 

CIBC has been an important part of
the Keelan family business for more
than 50 years. For third-generation
business owner Joyce Keelan,
pictured with CIBC Branch Manager
Mark McCarthy, CIBC played an
integral role in getting her own
manufacturing business started and
helping it to develop into the
thriving enterprise that it is today. 

Committed to small business
We’re committed to delivering an
exceptional banking experience to
clients. Our holistic approach to
delivering financial services is
designed to meet the personal
and business requirements of
entrepreneurs at every stage of
business growth.

Accessible banking services
CIBC branches, ABMs, online
and telephone delivery channels
provide easy access to daily
banking services for clients. Our
small business employees provide
clients across Canada with advice
and service to meet personal and
business financial requirements.

Meeting specialized needs
CIBC meets the specialized needs
of small business clients in the
agricultural sector and Aboriginal
community. 

Improved access to credit
Our newly enhanced fulfilment
process for CIBC Small Business
Credit Edge™ has reduced the
amount of time it takes for
approved clients to access their
funds.

Encouraging growth 
CIBC is a strong supporter of
programs that encourage
entrepreneurship and growth
of small businesses.

Small
Business

Banking
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CIBC Small Business is also committed to serving Canadian small businesses with more
specialized requirements. We have national networks of specialists dedicated to serving Canada’s
agricultural sector and assisting entrepreneurs in Aboriginal communities. Our Agricultural Banking
Specialists have both small business banking expertise and significant farm experience and are experts
in farm loans, general farm management and planning. At the same time, our Aboriginal Banking
team and in-branch employees provide personal and business financial services to First Nations, Métis
and Inuit entrepreneurs and their families. 

CIBC’s Franchise Finance Group provides franchisee customers with expert advice and a
comprehensive selection of personal and business financial products and services through the
national branch network. We also help to finance program arrangements with a large number of
franchise systems.

Improving accessibility for small business
We have taken many steps this year to further improve small business clients’ access to capital and
banking services. Here are just a few examples:

• We have enhanced our credit application documentation and fulfilment process, making it more
simple and straightforward. With CIBC Small Business Credit Edge, entrepreneurs can apply for up
to $100,000 either as a loan or a line of credit, or a combination of both, through a simple
application process. In 2004, new credit application and agreement forms, together with a new
terms and conditions booklet, were developed to present important information more clearly and
concisely. In addition, the fulfilment process was streamlined, further reducing the amount of time
it takes for approved customers to access funds. 

• To create better financing opportunities for Aboriginal businesses, CIBC is committed to working
with the National Aboriginal Capital Corporation Association to provide advice and assistance that
will help the association develop an Aboriginal Financial Institution loan syndication pool. 

• The CIBC Self-Employed Recognition Mortgage, introduced in 2003, has been further enhanced
to help more of Canada’s entrepreneurs purchase a home. Approval is easier and takes the
borrower’s whole financial picture into account. 

• A new sales tool introduced this year has significantly reduced the time it takes for our small
business clients to open a new account. Forms for most small business accounts are now generated
through web-based software that is simple, efficient and easy to use. Also, we redesigned our CIBC
Business Operating Account™ statement to provide more information to clients clearly and
succinctly. The new, easy-to-read statement includes an account summary, important new
information on account changes, a cheque summary and any relevant updates about business
banking at CIBC.

• To help business clients manage their cash flow more effectively, CIBC introduced a new Inter-
Branch Deposit feature that enables them to make deposits at many CIBC branches for immediate
credit to their CIBC Business Operating Account or U.S. Dollar Current Account. The new account
feature provides significantly greater cash management flexibility than was previously available. 

• In 2004, federal and provincial governments introduced the Canadian Agricultural Income
Stabilization (CAIS) Program to help stabilize agricultural producers’ income and to provide income
disaster protection. To support this government program, CIBC launched the CIBC CAIS Deposit
Account, an interest-bearing deposit-only account available to agricultural producers. Clients can
make unlimited deposits at any CIBC branch or CIBC ABM and make inquiries and transfers into
their CIBC CAIS Deposit Account through CIBC Telephone Banking, Online Banking and CIBC ABMs. 

At year-end, CIBC had more than
500,000 small business customers
in Canada.

CIBC and its listed affiliates
extended in excess of $24 billion
in total credit authorizations to
Canadian small businesses at
different stages of development.
To view 2004 detailed
information on CIBC and its listed
affiliates’ debt financing to firms
in Canada, see page 182.

CIBC defines small business
customers as self-employed owners
who depend on their business for
their personal livelihood, who may
or may not employ others, and
whose personal and business
affairs are connected. Typically,
they have less than $5 million in
sales and less than $1 million in
credit requirements. 
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Community investment
In 2004, CIBC Small Business continued its wide-ranging support of national and regional programs
that foster the growth of small business and encourage the development of entrepreneurship in
Canada. Examples are listed below.

• We committed $1 million over 10 years to the University of Saskatchewan’s College of Agriculture to
develop a program in agricultural entrepreneurship. The curriculum will focus on commercialization
of scientific research, economic development and agribusiness opportunities. It’s designed to
encourage agricultural entrepreneurship across the province, especially in rural and First Nations
communities. CIBC’s donation will also create bursaries for Aboriginal students. And, for each of the
next 10 years, $10,000 will be earmarked for outreach activities to encourage First Nations economic
and agribusiness development.

• In addition to our regional support of $120,000 in 2004, we reinforced our commitment to Junior
Achievement of Canada with a three-year lead sponsorship of the Canadian National Junior
Achievement Conference, starting in 2005. At the week-long conference, students will explore and
discuss a business-related theme in an informal learning environment facilitated by guest speakers
and local business representatives. 

• CIBC continues to be an enthusiastic sponsor of Advancing Canadian Entrepreneurship. As a founding
corporate sponsor and supporter of the organization since 1995, we’re helping to build an
entrepreneurial culture in Canada where innovation and creativity are valued. Through the CIBC
Student Entrepreneur of the Year Award, we celebrate the commitment, determination and
achievements of young entrepreneurs. The 2004 award was presented to Amanda Harburn for
founding and operating Prestige Dance Academy Inc., a full-service dance studio for children and
adults in Calgary. 

• CIBC continues to support the efforts of the Canadian Women’s Foundation (CWF) to create
systemic change that will bring independence and economic self-sufficiency to women and girls in
Canada. With a $600,000 donation over five years, CIBC has joined with a number of partners
in contributing to the CWF Economic Development Collaborative Fund, to support a diverse
portfolio of economic development projects in Canada. Components of the Collaborative Fund
include grants, technical assistance, monitoring and evaluation, research, learning and policy work
and the National Skills Institute. The goal of the Institute is to increase the effectiveness of
community organizations in their economic development work with low-income women.

• In addition, we support organizations dedicated to fostering innovation and entrepreneurship.
These include Canada’s Outstanding Young Farmer Program, which celebrates the achievements
of young farm operators, and the Canadian Youth Business Foundation that nurtures the
development of entrepreneurship through mentoring and financial support.

CIBC’s small business borrowing
customers with total
authorizations under $100,000
totalled almost 153,000 in 2004,
up from just under 138,000 in the
prior year and nearly 111,000 in
2002.

The CIBC Student Entrepreneur
of the Year Award for 2004 was
presented to Amanda Harburn
of Calgary, founder and operator
of Prestige Dance Academy Inc.,
a full-service dance studio for
children and adults.

Our support of the University
of Saskatchewan’s College of
Agriculture program is helping
to encourage agricultural
entrepreneurship among
young people, especially in the
province’s rural and First Nations
communities.
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Our Clients – Small Business

CIBC and its listed affiliates debt financing to firms in Canada
As at October 31, 2004

For authorization levels of: $0 – $24,999

Province or territory Authorizations Outstandings Customers
Alberta 84,006,471 41,677,253 10,059
British Columbia 103,006,454 44,856,352 13,238
Manitoba 21,198,768 12,123,404 2,367
New Brunswick 9,576,323 4,795,175 1,052
Newfoundland and Labrador 8,868,632 4,352,157 1,064
Northwest Territories 1,659,443 754,224 253
Nova Scotia 16,028,748 7,669,508 2,012
Nunavut 2,657 2,657 11
Ontario 374,676,684 153,826,479 46,161
Prince Edward Island 4,224,715 2,419,489 489
Quebec 77,606,151 35,271,515 8,990
Saskatchewan 29,509,715 18,282,629 3,146
Yukon 2,105,219 1,037,217 273
Total 732,469,979 327,068,060 89,115

For authorization levels of: $25,000 – $99,999

Province or territory Authorizations Outstandings Customers
Alberta 369,358,595 210,272,053 7,202
British Columbia 452,904,215 247,638,576 8,754
Manitoba 105,614,577 67,346,865 2,012
New Brunswick 46,788,799 25,439,702 904
Newfoundland and Labrador 47,881,312 27,814,949 932
Northwest Territories 10,421,598 5,139,354 201
Nova Scotia 81,110,875 46,258,811 1,554
Nunavut 147,747 135,803 2
Ontario 1,682,302,253 945,991,678 32,020
Prince Edward Island 21,623,190 13,726,635 380
Quebec 327,426,880 175,224,215 6,317
Saskatchewan 167,540,512 105,489,909 3,248
Yukon 6,097,251 3,273,653 118
Total 3,319,217,805 1,873,752,203 63,644
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For authorization levels of: $100,000 – $249,999

Province or territory Authorizations Outstandings Customers
Alberta 403,593,015 212,704,794 2,789
British Columbia 433,431,282 236,354,372 3,041
Manitoba 107,819,137 57,595,869 746
New Brunswick 35,820,145 18,172,528 243
Newfoundland and Labrador 34,872,906 19,437,535 238
Northwest Territories 8,262,196 4,182,315 61
Nova Scotia 60,186,025 34,855,993 393
Nunavut 664,071 553,415 4
Ontario 1,465,228,103 767,009,410 10,615
Prince Edward Island 25,240,139 13,274,151 171
Quebec 323,103,827 178,562,106 2,124
Saskatchewan 162,957,749 83,993,463 1,107
Yukon 7,814,240 4,783,911 55
Total 3,068,992,837 1,631,479,862 21,587

For authorization levels of: $250,000 – $499,999

Province or territory Authorizations Outstandings Customers
Alberta 441,968,040 254,785,108 1,207
British Columbia 406,208,739 266,245,437 986
Manitoba 117,354,868 62,734,533 314
New Brunswick 39,668,899 25,604,263 81
Newfoundland and Labrador 34,188,738 19,936,443 90
Northwest Territories 14,127,295 9,006,799 31
Nova Scotia 63,131,647 40,684,513 142
Nunavut 899,778 658,596 2
Ontario 1,078,706,022 668,178,070 2,516
Prince Edward Island 21,639,684 10,896,649 55
Quebec 296,770,280 176,010,017 711
Saskatchewan 145,008,144 81,073,871 407
Yukon 7,069,928 5,196,484 18
Total 2,666,742,062 1,621,010,783 6,560

For authorization levels of: $500,000 – $999,999

Province or territory Authorizations Outstandings Customers
Alberta 554,014,141 336,789,761 734
British Columbia 496,874,742 339,091,841 562
Manitoba 178,658,066 105,967,668 228
New Brunswick 46,491,716 33,644,800 51
Newfoundland and Labrador 38,867,063 21,945,182 48
Northwest Territories 17,730,454 10,415,454 23
Nova Scotia 87,854,243 61,345,606 89
Nunavut 4,039,378 3,134,905 6
Ontario 1,553,555,831 1,018,030,791 1,690
Prince Edward Island 29,471,335 16,836,772 43
Quebec 412,033,936 262,747,916 475
Saskatchewan 126,596,449 73,104,907 183
Yukon 7,964,462 3,563,782 11
Total 3,554,151,815 2,286,619,384 4,143
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For authorization levels of: $1,000,000 – $4,999,999

Province or territory Authorizations Outstandings Customers
Alberta 1,560,809,683 960,273,176 645
British Columbia 1,656,396,329 1,144,907,567 574
Manitoba 562,869,548 364,512,152 225
New Brunswick 137,334,826 107,034,142 36
Newfoundland and Labrador 56,719,267 30,782,501 27
Northwest Territories 76,138,519 43,676,827 29
Nova Scotia 224,269,150 152,719,873 80
Nunavut 4,957,468 4,510,610 1
Ontario 5,257,345,702 3,938,078,140 1,651
Prince Edward Island 111,239,653 73,805,331 57
Quebec 1,340,110,364 879,649,248 438
Saskatchewan 290,968,249 173,199,764 133
Yukon 13,719,908 7,241,092 6
Total 11,292,878,665 7,880,390,422 3,902

For authorization levels of: $5,000,000 and over(1)

Province or territory Authorizations Outstandings Customers
Alberta 11,010,220,782 2,996,248,716 210
British Columbia 3,392,088,411 1,180,879,925 133
Manitoba 2,469,722,748 616,994,628 55
New Brunswick 325,501,780 129,684,349 14
Newfoundland and Labrador 409,020,237 262,366,693 12
Northwest Territories 63,247,738 33,548,860 6
Nova Scotia 1,335,181,968 370,220,908 37
Nunavut 0 0 0
Ontario 36,457,230,248 9,487,534,680 769
Prince Edward Island 75,797,760 41,122,318 6
Quebec 5,214,055,719 1,761,184,155 172
Saskatchewan 322,609,113 79,675,494 13
Yukon 8,000,000 8,000,000 1
Total 61,082,676,505 16,967,460,727 1,428
(1) Loans over $5 million have declined year-over-year as a result of the successful execution of our strategy to reduce capital in our wholesale

lending book.

Total all authorization bands

Province or territory Authorizations Outstandings Customers
Alberta 14,423,970,727 5,012,750,860 22,846
British Columbia 6,940,910,172 3,459,974,069 27,288
Manitoba 3,563,237,713 1,287,275,119 5,947
New Brunswick 641,182,487 344,374,959 2,381
Newfoundland and Labrador 630,418,155 386,635,461 2,411
Northwest Territories 191,587,243 106,723,833 604
Nova Scotia 1,867,762,657 713,755,211 4,307
Nunavut 10,711,099 8,995,986 26
Ontario 47,869,044,844 16,978,649,249 95,422
Prince Edward Island 289,236,476 172,081,345 1,201
Quebec 7,991,107,158 3,468,649,170 19,227
Saskatchewan 1,245,189,931 614,820,037 8,237
Yukon 52,771,008 33,096,140 482
Total 85,717,129,668 32,587,781,441 190,379
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