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For what matters.

Summary

1. Good results in 2004
2. Met 7 of 9 financial objectives

3. Shareholder return
— #1 of the major banks

4. Good 1st quarter results as well

CIBEC
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Market Conditions - 2004

Corporate Lending
= Recoveries up
e Bankruptcies down \/

Capital Markets
= New equity issues \/
e Trading environment —

Merchant Banking
M & A activity
= High yield financing \/

($B) 2002 2003 | 2004

Revenue 11.0 11.6 11.9

Expenses 9.1 8.1 8.3

v
Loan Losses 1.5 1.1 06| vV
X
v

Net Income 0.7 2.1 2.2

Note — Taxes and other items not shown on this summary.
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Revenue

($B)
Revenue

Loan Losses

Expenses

Net Income

'02 '03 04

11.0 11.6 ‘u

1.5 1.1

9.1 8.1 8.3

0.v 21 2.2

CIBC
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Loan Losses

($B)
Revenue

Loan Losses

Expenses

Net Income

‘02 '03 04

11.0 11.6 11.9

1.5 1.1 ||

9.1 8.1 8.3

0.7 21 2.2
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ExXpenses

($B) ‘02 '03 04
Revenue 11.0 11.6 11.9

Loan Losses 1.1 0.6

Expenses 9.1 8.1 @ II‘-

Net Income 0.7 2.1

CIBC

Net Income

($B) 2002 2003 | 2004

Revenue 11.0 11.6 11.9 \/

Loan Losses 1.5 1.1 0.6 \/

Expenses 9.1 8.1 8.3 X

Net Income 0.7 2.1 @ \/
Note — Taxes and other items not shown on this summary. O
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Net Income by Business

($ MM)

1,043

World
Markets

Retail Markets

e Cards ‘B
= Mortgages

e Personal and small business banking

» President’s Choice Financial

1’073 |Netlncome (€3] MM)| 1’043
863

2002 2003 2004 s
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Wealth Management

= Imperial Service @%

- Retail brokerage
= Private Wealth Management
- Wealth products

| Net Income ($ MM) |

366 402
197

2002 2003 2004 o=

World Markets

Investment Banking Q%

Corporate Banking
Commercial Banking
Merchant Banking

| Net Income ($ MM) |

684
373

(142)
2002 2003 2004 O
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Earnings per Share

$5.18 $5.53

$1.35

2002 2003 2004

-

Performance vs. Objectives
2004
Target Results
Shareholder Return #1 #1 \/
Return on Equity 14% — 18% | 18.7% |v
Rev § 2.7%
Rev > Exp Growth . :1 0 \/
Productivity { P 270
NIX ™ 60% 69% | X
Business Mix 70% 72% v
- % Retail®
CIBC
(1) By amount of economic capital. For additional information, see the -
Non-GAAP measures section of CIBC’s 2004 Annual Accountability Report.
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Performance vs. Objectives
2004
Target Results
Corporate Loans®’ §33% J69% v
Merchant Banking 133% 139% |V
Tier 1 Capital > 8.5% 10.5% ‘/
Payout Ratio 40% - 50% 39% (X
CIBC
(1) By amount of economic capital. For additional information, see the =
Non-GAAP measures section of CIBC’s 2004 Annual Accountability Report.

Sarbanes Oxley Compliance

= First North American bank
to certify on Sec. 404

= Full year ahead of
compliance deadline

=
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Shareholder Return
250 A
“ 4
TSX
2 150 - //ALMandaB
x . i —‘~_—-~—’
100 424~ T e o e, _--"7" TSX
- Composite
50 A
o . . . '
'00 '01 '02 '03 '04
CIB(
—
Dividends
($ per common share) 2.20

1.44

1.29
1.20 1.20

1.05

'94 '06 '08 '00 ‘02 ‘04
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First Quarter Results

CIBC
Clic
Q1 — Net Income
($ MM)
707
586 596
Q1 Q2 Q3 Q4 Q1
2004 2005

CIBC
(1) 2004 amounts have been restated. For additional information, see Note 1 to oo
the Q1 2005 interim consolidated financial statements.
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Q1 — Net Income (vs. Q1 in 2004)

($ MM)
364
277
188 173
90 114
'04® '05 '04® '05 '04® '05
Retail Wealth World
Markets Management Markets

(1) 2004 amounts have been restated. For additional information, see Note 1 to
the Q1 2005 interim consolidated financial statements.

Q1 — Performance Metrics

Earnings per share
Return on Equity
Efficiency (NI1X) Ratio

Tier 1 Capital Ratio

11
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Summary

1. Good results in 2004
2. Met 7 of 9 financial objectives

3. Shareholder return
— #1 of the major banks

4. Good 1st quarter results as well

CIBC
Lasal

Forward Looking Statements

This presentation release contains forward-looking statements which are made pursuant to the “safe harbor”
provisions of the United States Private Securities Litigation Reform Act of 1995. These forward-looking statements
include, but are not limited to, statements about the operations, business lines, financial condition, risk management,
priorities, targets, ongoing objectives, strategies and outlook of CIBC for 2005 and subsequent periods. Forward-
looking statements are typically identified by the words “believe,” “expect,” “anticipate,” “intend,” “estimate” and other
similar expressions or future or conditional verbs such as “will,” “should,” “would” and “could.” A forward-looking
statement is subject to inherent risks and uncertainties that may be general or specific. A variety of factors, many of
which are beyond CIBC’s control, affect the operations, performance and results of CIBC and its business lines, and
could cause actual results to differ materially from the expectations expressed in any of CIBC's forward-looking
statements. These factors include: current, pending and proposed legislative or regulatory developments in the
jurisdictions where CIBC operates, including pending developments in Canadian laws regulating financial institutions
and U.S. regulatory changes affecting foreign companies listed on a U.S. exchange, as well as amendments to, and
interpretations of, risk-based capital guidelines and reporting instructions; legal and regulatory proceedings and
related matters; the effect of applying future accounting changes; changes in tax laws; political conditions and
developments; the possible effect on CIBC's business of international conflicts and the war on terror; the accuracy and
completeness of information provided to CIBC by clients and counterparties; intensifying competition from established
competitors and new entrants in the financial services industry; technological change; global capital market activity;
interest rate fluctuations; currency value fluctuations; general economic conditions worldwide, as well as in Canada,
the U.S. and other countries where CIBC has operations; changes in market rates and prices which may adversely
affect the value of financial products; CIBC’s success in developing and introducing new products and services,
expanding existing distribution channels, developing new distribution channels and realizing increased revenue from
these channels, including electronic commerce-based efforts. This list is not exhaustive of the factors that may affect
any of CIBC’s forward-looking statements. These and other factors should be considered carefully and readers should
not place undue reliance on CIBC’s forward-looking statements. CIBC does not undertake to update any forward-
looking statement that is contained in this presentation.

CIBC
il
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CIBC Investor Relations -

Contact Information

Kathy Humber, CFA, Senior Vice-President
John Ferren, CFA, CA, Director
Rachel Gauci, Director

Investor Relations Fax Number

(416) 980-3341
(416) 980-2088
(416) 980-8691

(416) 980-5028

Visit the Investor Relations section at www.cibc.com

CIBC
Lasal
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