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1. Purpose 
(1) The primary function of the Risk Management Committee is to assist the Board of 

Directors in fulfilling its responsibilities for defining CIBC’s risk appetite and overseeing 
CIBC’s risk profile and performance against the defined risk appetite.  The Risk 
Management Committee is also responsible for overseeing the identification, 
measurement, monitoring and controlling of CIBC's principal business risks.  

2. Membership and Organization 
(1) Composition — The Risk Management Committee shall consist of not less than three or 

more than eight members of the Board.   

(2) Appointment and Removal of Risk Management Committee Members — Each member of 
the Risk Management Committee shall be appointed by the Board on an annual basis and 
shall serve at the pleasure of the Board, or until the earlier of: (i) the close of the next 
annual meeting of shareholders of CIBC at which the member's term of office expires; (ii) 
the death of the member; or (iii) the resignation, disqualification or removal of the 
member from the Risk Management Committee or from the Board.  The Board may fill a 
vacancy in the membership of the Risk Management Committee. 

(3) Chair — At the time of the annual appointment of the members of the Risk Management 
Committee, the Board shall appoint a Chair of the Risk Management Committee.  The 
Chair shall: be a member of the Risk Management Committee; preside over all Risk 
Management Committee meetings; coordinate the Risk Management Committee's 
compliance with this mandate; work with management to develop the Risk Management 
Committee's meeting agendas and annual workplan; and provide reports on the work of 
the Risk Management Committee to the Board.  The Chair may vote on any matter 
requiring a vote and shall not provide a second vote in the case of a tie vote. 

(4) Independence — A majority of the members of the Risk Management Committee shall 
meet the independence standards established by the Board. 

(5) Experience — All members should have sufficient knowledge of risk management or be 
willing to acquire such knowledge within a reasonable time.  

3. Meetings 
(1) Meetings — The members of the Risk Management Committee shall hold meetings as are 

required to carry out this mandate.  The Chair, any member of the Risk Management 
Committee, the Chair of the Board, the Chief Executive Officer or the Chief Risk Officer of 
CIBC, may call meetings of the Risk Management Committee by notifying the Corporate 
Secretary of CIBC who will notify the Risk Management Committee members.  The Chair 
shall preside over all Risk Management Committee meetings, and in the absence of the 
Chair, the Risk Management Committee members present may appoint a chair from their 
number for a meeting.  At the invitation of the Risk Management Committee or the Chief 
Risk Officer, members of CIBC's management and others may attend Risk Management 
Committee meetings as the Risk Management Committee considers necessary or desirable. 

(2) Notices of Meetings — Notices of Risk Management Committee meetings may be provided 
by prepaid mail, personal delivery, facsimile, electronic-mail or telephone, provided that 
the method of notification chosen shall be capable of being received by members of the 
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Risk Management Committee at least 24 hours before a Risk Management Committee 
meeting at the member’s contact information last recorded with the Corporate Secretary.  
Any member of the Risk Management Committee may in any manner waive notice of a Risk 
Management Committee meeting and attendance at a Risk Management Committee 
meeting is waiver of notice of the meeting, except where a member attends for the 
express purpose of objecting to the transaction of any business on the grounds that the 
meeting is not properly called. 

(3) Secretary and Minutes — The Corporate Secretary, his or her designate or any other 
person the Risk Management Committee requests, shall act as secretary at Risk 
Management Committee meetings.  Minutes of Risk Management Committee meetings 
shall be recorded and maintained by the Corporate Secretary and subsequently presented 
to the Risk Management Committee for approval.  

(4) Quorum — A majority of the members of the Risk Management Committee shall constitute 
a quorum. If a quorum cannot be obtained for a Risk Management Committee meeting, 
members of the Board who would qualify as members of the Risk Management Committee 
may, at the request of the Chair or the Chair of the Board, serve as members of the Risk 
Management Committee for that meeting. 

(5) Access to Management and Outside Advisors — The Risk Management Committee shall 
have unrestricted access to management and employees of CIBC.  The Risk Management 
Committee shall dedicate a portion of regularly scheduled meetings to meet separately, 
as required, with the Chief Risk Officer, Chief Compliance Officer or the Chief Anti-Money 
Laundering Officer. The Risk Management Committee shall have the authority to retain 
and terminate external legal counsel, consultants or other advisors to assist it in fulfilling 
its responsibilities and to set and pay the compensation for these advisors without 
consulting or obtaining the approval of the Board or any officer of CIBC.  CIBC shall 
provide appropriate funding, as determined by the Risk Management Committee, for the 
services of these advisors. 

(6) Meetings Without Management — The Risk Management Committee shall hold 
unscheduled or regularly scheduled meetings, or portions of regularly scheduled meetings, 
at which management is not present. 

(7) Access to Other Committees — The Chair or any member of the Risk Management 
Committee may request the input of another Board committee on any accountability or 
responsibility set out in this mandate.  

4. Accountabilities and Responsibilities 

The Risk Management Committee shall have the accountabilities and responsibilities set 
out below as well as any other matters that are specifically delegated to the Risk 
Management Committee by the Board.  In addition to these accountabilities and 
responsibilities, the Risk Management Committee shall perform the duties required of a 
risk management committee by the Bank Act (Canada), requirements of the stock 
exchanges on which the securities of CIBC are listed and all other applicable laws. 

(1) All Principal Business Risks (as per CIBC’s Risk Management Framework) 

(a) Risk Appetite — The Risk Management Committee shall review management’s 
proposed total bank risk appetite statement at least annually and, if advisable, 
recommend it for Board approval.  In addition, at least annually, the Risk Management 

http://w2.cibc.com/en/cibc/governance/policies/Documents/enterprise-wide-risk-framework.pdf
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Committee shall review, and if advisable, approve management’s proposed business 
level risk appetite statements.  The Risk Management Committee shall also review, at 
least annually, the alignment of CIBC’s strategic plan with these risk appetite 
statements.  

(b) Risk Limits and Delegation — At least annually, the Risk Management Committee shall 
review and, if advisable, approve management’s proposed risk limits established in the 
context of risk appetite to control CIBC’s exposure to its principal business risks.  
These risk limits, as well as certain transactional approval limits as authorized by the 
Board’s resolution regarding the delegation of credit and investment approval 
authorities, are the accountability of the Chief Executive Officer and are to be 
implemented and managed by the Chief Risk Officer.  

(c) Frameworks and Policies — At least every two years or more frequently as mandated 
by regulatory requirements, the Risk Management Committee shall review and, if 
advisable, approve key frameworks1 and policies for the effective identification, 
measurement, monitoring and controlling of CIBC's principal business risks consistent 
with CIBC's approved risk limits and overall risk appetite; except that for the 
Enterprise Risk Appetite Framework and the Capital Policy, the Risk Management 
Committee shall, if advisable, recommend them for Board approval.  

(d) Monitoring — Regularly, and at least annually, the Risk Management Committee shall 
review management’s reports on CIBC’s risk profile, the appropriateness and 
soundness of the risk culture, management stress tests and relation to capital at risk, 
material risks associated with CIBC’s businesses and operations; risk related aspects of 
year-end compensation recommendations being put forward for Board approval; 
strategic and emerging risk issues and trends; and compliance with the risk limits, 
frameworks and policies established pursuant to subsections 4(1)(b) and (c) of this 
mandate with a view to assessing overall adherence to CIBC’s risk appetite.  The Risk 
Management Committee shall also review, at least annually, a report on material risks 
and deficiencies arising from CIBC’s continuous self-assessment process. 

(e) Material Risk Assessment Process — At least annually, the Risk Management 
Committee shall review management’s self-assessment of the design and operating 
effectiveness of the risk assessment processes relative to new strategies, products or 
services.  

(f) Recovery and Resolution Planning — At least annually, the Risk Management 
Committee shall review and, if advisable, approve the decision-making process, 
policies and approaches that have been developed or undertaken by CIBC’s 
management relative to CIBC’s Recovery and Resolution Planning.  

(g) Information Technology — The Risk Management Committee shall review on a regular 
basis, management’s assessment of Information Technology risk and governance 
activities, including cyber security, emerging risks, enterprise IT services related to 
information security, infrastructure services, IT outsourcing and material deficiencies.  

  

                                                 
1 Including the Risk Management Framework and the Enterprise Risk Appetite Framework. 
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(2) Risk Management and Compliance Functions  

(a) Organizational Structure — At least annually, the Risk Management Committee shall 
review and approve the organizational structure for CIBC’s Risk Management and 
Compliance functions, having regard to their roles as independent control functions.  
The review will consider CIBC’s Risk Management and Compliance services and 
activities, interconnections with treasury functions, as applicable, and oversight of 
joint ventures and subsidiaries.   

(b) Chief Risk Officer and Chief Compliance Officer — The Chief Risk Officer and the 
Chief Compliance Officer will have unfettered access to the Risk Management 
Committee.  The Chief Risk Officer will be accountable to both the Chief Executive 
Officer and the Risk Management Committee. Further, the Risk Management 
Committee shall review and, if advisable, approve the appointment or removal of 
CIBC's Chief Risk Officer and Chief Compliance Officer. At least annually, the Risk 
Management Committee shall review and approve the mandate of the Chief Risk 
Officer and the Chief Compliance Officer, review the goals of the Chief Risk Officer 
and the Chief Compliance Officer and review assessments of the effectiveness of the 
Chief Risk Officer and the Chief Compliance Officer.  

(c) Effectiveness Review — At least annually, the Risk Management Committee shall: 

(i) review the Risk Management and the Compliance functions’ financial plans 
and staff resources and recommend for Board approval; and 

(ii) review management’s assessment of the effectiveness of the Risk 
Management and the Compliance functions. 

On a periodic basis, the Risk Management Committee shall engage an independent 
third party to assess the effectiveness and independence of the Risk Management 
function (including the Compliance function) and the Risk Management Committee 
shall review the results of that assessment and management’s responses. 

(d) Compliance Plans — The Risk Management Committee shall review and approve the 
annual compliance plan presented by the Chief Compliance Officer.  The Chief 
Compliance Officer, on a quarterly basis, will review the status of the compliance plan 
and any changes needed. 

(e) Succession Planning — At least annually, the Risk Management Committee shall 
review succession plans for the Chief Risk Officer and the Chief Compliance Officer of 
CIBC.  

(3) Compliance with Regulatory Requirements — The Risk Management Committee shall 
receive and review regular reports from the Chief Compliance Officer, the Chief Anti-
Money Laundering Officer, and other management members on: regulatory compliance 
matters that may have a material impact on CIBC; the effectiveness of CIBC's compliance 
policies and programs, including those related to anti-money laundering and terrorist 
financing; and any material reports received from regulators.  The Risk Management 
Committee shall review management’s evaluation of and representations relating to 
compliance with specific regulatory requirements, and management’s plans to remediate 
any deficiencies identified. 
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(4) Assessment of Regulatory Compliance — The Risk Management Committee shall review 
management's assessment of compliance with laws and regulations as they pertain to 
responsibilities under this mandate, report material findings to the Board and recommend 
changes it considers appropriate. 

(5) Delegation — The Risk Management Committee may designate a sub-committee to review 
any matter within this mandate as the Risk Management Committee deems appropriate. 

5. Reporting to the Board 
(1) The Chair shall report to the Board on material matters arising at Risk Management 

Committee meetings and, where applicable, shall present the Risk Management 
Committee’s recommendations to the Board for its approval. 

(2) The Risk Management Committee shall report to the Board on all credits and investments 
reviewed by the Risk Management Committee pursuant to the Board’s resolution regarding 
the delegation of credit and investment approval authorities. 

6. Committee Member Development and Performance Review 
(1) The Chair shall co-ordinate orientation and continuing director development programs 

relating to this mandate for Risk Management Committee members. 

(2) At least annually, the Risk Management Committee shall evaluate and review the 
performance of the Risk Management Committee, each of its members and the adequacy 
of this mandate.  This review will be undertaken in consultation with the Corporate 
Governance Committee of the Board. 

7. Currency of the Risk Management Committee Mandate 

(1) This mandate was last revised and approved by the Board on October 19, 2016. 
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